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(a)
Philosophy

The guidance program of the Milwaukee Public Schools focuses on the dignity and potential of each individual student. It assists and augments the development and growth of students in attitudes and skills needed to become productive adults and responsible citizens (Guidance Manual).

(b)
Mission

1.
The mission of the guidance and career education function in the Department of Educational Services is to enable the schools to provide the outstanding guidance, counseling, and career education services required to generate optimal self-awareness, self-acceptance, self-esteem, self-direction, and social interest in every student in the Milwaukee Public Schools.

2.
The Milwaukee Public Schools' developmental guidance program comprises a number of programs and initiatives, elementary through high school, within the following areas: career planning, consultation, counseling, curriculum, education planning, orientation, placement, program evaluation, referral, school, parent and community relations, and testing and assessment.

(c)
Key Targeted Areas

1.
To aid guidance and career education program assessment and planning, a survey was sent to all schools in the Fall of 1986, requesting input for the future development of guidance and career education, as well as for the guidance and career education curriculum (now known as CHANGE).

2.
Using the results of this survey, along with various guidance and career education planning guides and resources, specific initiatives became targeted for program development priority. Informational reports regarding a number of these areas have been brought to the Board during the past five years.

3.
Key targeted areas include the following:

a.
guidance and career education curriculum;

b.
elementary guidance and career education program development;

c.
pre-college opportunities;

d.
financial aid and post-secondary planning;

e.
career/college planning labs;

f.
expansion of Advanced Placement Program (AP) and participation in Midwest Talent Search as part of academically gifted and talented program;

g.
counselor training and inservice;

h.
expansion of college and career/vocational fair opportunities;

i.
articulation between levels (elementary, middle, and high);

j.
coordination with other student service providers;

k.
communication with parents;

l.
collaboration with our community, including government, business, post-secondary institutions, and private agencies;

m.
expansion of funding resources.

4.
In the Milwaukee Public Schools, guidance and career education programs are directed, coordinated, and monitored centrally to ensure that program elements are in place. Also, data for local and state reports, as well as for funding sources, are gathered and written centrally.

5.
At the same time, many school-based variables determine counseling program needs and priorities. Each school or guidance department annually assesses the previous year's guidance plan and develops objectives for the new year. The guidance plans become part of the school effectiveness plan, as well as part of the district guidance plan.

6.
A combination of Board support, state resources, outside funding, and voluntary participation have enabled us to move in a positive direction in achieving objectives contained within each targeted area. Limitations of resources have made it difficult to move as quickly as the need suggests in some areas, such as elementary guidance program development and expansion of career/college planning labs; however, even in these areas, steady progress has been made in the past five years, and growth is anticipated in the district's effort to move into compliance of standard E by ensuring the provision of guidance and career education curriculum and guidance and counseling services in all Milwaukee Public Schools.
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